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The Coaching 
Conversation 2017

Conference Programme

Time Room Session Presenter

09.00 Anglia One Tea & Coffee Reception and Registration 

09.30 Anglia Two Introduction, Welcome and CAKE update Margaret Burnside

09.40 Anglia Two
Keynote Speaker: Coaching & Mentoring 

conversations as drivers of change
Professor David Clutterbuck

11.00 Anglia One Tea & Coffee Break

11.15 Anglia Two The Coaching Conversation Award Presentation Professor David Clutterbuck

11.30 Anglia Two A word from our accreditation partners – ILM Mel Guttridge

11.45–12.35 Cambridge Suite Workshop: Psychology of Change Steve Millbank & Richard Artingstall

11.45-12.35 Newmarket Suite Workshop: Team Coaching supporting Change Esther Flatley 

11.45-12.35 Anglia Three Case Study: Culture Change LSI Architects Ben Goode & Nicola Millbank

12.35 Anglia One Lunch 

12.50 Suffolk Suite
CDSM Capturing the Intangibles: The LMS Beyond 

Assessment
Steve Finch

13.20-14.10 Workshop / Case Study Session 2

14.20-15.10 Cambridge Suite
World Café: Coaching & Mentoring  

& Supporting the Apprenticeship Levy
Margaret Burnside & the CAKE Team

14.20-15.10 Anglia Three
Workshop: The Thinking Environment  

& Time to Think Facilitation
Meg Peppin

14.20-15.10 Newmarket Suite Workshop: Peer Coaching Doug Chapman

15.10 Anglia One Tea & Coffee Break

15.30 Anglia Two Keynote Speaker: Coaching Against the Cultural Tide James Hutton

16.30 Anglia Two Closing Remarks from Margaret Burnside & Steve Millbank

16.45 Conference Close 

Wednesday November 15th
Center Parcs, IP24 3TR
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Welcome to our 3rd annual conference 
- The Coaching Conversation 2017. 

This year, we are tackling the theme of change 
from many approaches - shifting and transforming 
organisational and leadership culture, the psychology 
of change, building a coaching culture, team coaching 
supporting change, the interface between coaching and 
business culture, mentoring and the apprenticeship levy. 
We are also hosting the first ever CAKE Coaching Award 
to celebrate the achievements and valuable contribution 
coaching makes to individuals and organisations.

It’s been an amazing first year for CAKE, we have 
grown and adapted whilst remaining passionate and 
client focused. We have gone through a period of huge 
change, as all organisations go through change, which 
influenced the theme for this year’s conference.

We are passionate about coaching and mentoring, it’s a 
rewarding area in which to work and it underpins all that 
we do. We’ll continue to meet and bring inspired people 
together at events like this, to support the coaching 
community. There really is nothing more powerful than 
when a group of likeminded people come together 
to share ideas, experience and have some really great 
conversations. 

So, thank you for attending our conference and bringing 
your experience to our gathering. You, as coaches/
leaders, have the vision, the knowledge, the wherewithal 
and the expertise to help support and grow our coaching 
community.

We hope you enjoy an engaging, energising day of 
inspiration, learning and of course, conversation.

Margaret Burnside
The CAKE Team

Welcome
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Richard Artingstall  
MBA MA VetMB Cert SAS MRCVS
ExploreVet

Richard Artingstall is a veterinary surgeon 
(orthopaedic and soft tissue surgeon) 
and clinical director of Vale Referrals, a 
multidisciplinary referral centre in the 
South West. 

Richard has undertaken an ILM 7 in 
executive coaching and mentoring 
and is the founder of Explorevet which 
focuses on professional coaching and 
development for veterinary surgeons, 
managers and nurses.

Richard has completed an MBA which 
has focused on the issue of organisational 
change in the veterinary industry. He has 
an interest in the role of professional and 
clinical coaching in enabling change both 
on a personal and organisational level. He 
has first hand experience of managing 
clinical and managerial teams through 
significant transition into corporate 
ownership and the challenges that this 
entails in a veterinary environment.

Richard will bring with him his perspective, 
experience and evidence from his 
MBA study of managing change in the 
veterinary industry.

David Clutterbuck
David Clutterbuck Partnership

Professor David Clutterbuck is one 
of Europe’s most respected writers 
and thinkers on leadership, coaching 
and mentoring. He has written nearly 
50 books and hundreds of articles 
on coaching and cutting-edge 
management themes.

David is co-founder of The European 
Mentoring and Coaching Council. He 
is perhaps best-known in recent years 
for his work on mentoring, on which he 
consults around the world. David has 
been responsible for the implementation, 
monitoring, and evaluation of highly 
successful mentoring and coaching 
programmes in numerous organisations 
internationally, including Standard 
Chartered Bank, Goldman Sachs, 
Lloyds-TSB, World Bank, and Nokia 
and the Audit Commission in the UK, 
implementing a diversity mentoring 
programme that is now in its fifth phase.

David was listed as one of the top 25 
most influential thinkers in the field of 
Human Resources by HR Magazine, 
and was described by The Sunday 
Independent as second in the list of top 
business coaches in the UK
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Guest Speakers

James Hutton
Shift Coaching & Development 

James now runs Shift Coaching & 
Development after previously working for 
News UK (formerly News International) 
home of The Times, Sunday Times 
and The Sun. He was responsible for 
introducing Internal Coaching at News UK. 
The first programme started in October 
2012 and had up to 40 internal coaches 
working throughout the organisation.
 
The scheme received widespread 
acclaim, seeing him featured in industry 
magazines and invited to speak at 
national conferences, including the CIPD 
conference in 2014 and the Coaching at 
Work conference in 2016.

In his wider role James led the Talent, 
Learning and Development function, 
responsible for all people development 
activity across the business, including 
leadership development programmes 
and selection of external coaches.

As Founder of Shift, James coaches 
managers and leaders across a range 
of sectors. He designs and delivers 
leadership development programmes 
and supports organisations’ to introduce 
internal coaching capability. 

Esther Flatley
Coach & Organisational  
Development Specialist

Esther is an experienced coach & 
organisational development specialist, 
passionate about helping organisations, 
teams and individuals increase their capacity 
to realise their potential.

She has a particular interest in accounting 
for the organisational system and the 
impact it has on business performance and 
sustainability.

Her approach focuses on building awareness, 
confidence and stronger, more effective 
working relationships. Helping organisations 
create an environment of transparency, 
curiosity, compassion and mutual 
accountability.

Esther is an Organisational TA (Transactional 
Analysis) practitioner, currently working 
towards her CTA (certification)



Ben Goode 
Partner, LSI Architects

Ben joined LSI Architects LLP as 
an Associate Member and Finance 
Manager in February 2006, leaving 
his post as Finance and Operations 
Director of a recycling and waste 
management company. Ben had 
previously spent 11 years at Adnams 
PLC as Financial Controller.

Areas of responsibility include 
Finance, Human Resources, IT, 
Health and Safety, Community 
and Company Secretarial.

Outside work Ben’s time is split 
between his young family, golf, skiing, 
cycling & school governor duties.

Ben has been an equity Partner at LSI 
Architects LLP since May 2010.

Doug Chapman 
Learning & Development Specialist

Doug is a multilingual L&D specialist with 
experience in learning consultancy, design, 
delivery and L&D account management. 
Doug has over 20 years of experience in 
professional learning and development, 
and has held senior positions in operational 
management, sales, and strategic learning 
and development. Doug has worked with a 
broad range of clients in the leisure retail, 
transportation, automotive, engineering and 
social housing sectors.

He is also a qualified business coach and 
mentor, who works with clients to develop 
their individual potential.

Prior to setting up his own independent 
consultancy, he was Head of Leadership 
Capability for an L&D Consultancy providing 
solutions to its internal, multinational parent 
engineering company, as well as a broad 
range of external clients.



Meg Peppin
Organisational Development  
& Coaching Expert 

Meg has worked as an organisational 
development consultant, facilitator and coach 
since 2001. She is trained in organisational 
consulting and mediation, is a qualified coach 
and brings an unusual combination of warmth 
and focus into her work. 

Meg’s approach is based on her experience that 
change and growth is always possible. She offers 
respect for difference and a belief in others 
rights to be who they are, and works to create 
the conditions in organisations for diverse views 
to be heard. Her work in organisations focusses 
on building quality relationships and quality 
thinking to create energised and pro-active 
cultures. Creating the conditions for people to 
thrive needs people at all levels to trust each 
other. This enables individuals and groups to do 
their best thinking, which generates solutions 
unique and relevant to their organisation.

Meg draws on a range of tools and frameworks 
to create as shared understanding of culture, 
and facilitates conversations that build 
aspirations and leads to shared purpose. The 
aim is to share skills and knowledge about 
developing organisations, and to leave behind 
people who are confident and able to apply 
their knowledge to develop their organisation.

Margaret Burnside
Director, CAKE

Margaret Burnside, Director, CAKE 
People Development, has been working 
in Learning and Development for over 
25 years. Margaret is a qualified coach, 
Fellow of the Institute of Leadership 
and Management and a member of the 
Engage for Success Guru Group. She 
has a passion for helping organisations 
develop an engaging culture, often 
through working with the top teams 
and senior leaders. In addition to her 
consultancy work, Margaret has been a 
manager in a large retail organisation and 
has run several smaller businesses. 

CAKE is a people development 
consultancy based in Norfolk where 
Margaret leads a core CAKE team as 
well as managing key relationships with 
a select group of CAKE colleagues who 
help deliver learning solutions to their 
clients. Her role is very varied and, as a 
philosophy, Margaret believes in working 
in partnership with clients to develop 
their in-house skills and capability, leaving 
a sustainable resource to continue the 
ongoing development of people, and 
she has always been keen to encourage 
individuals to take responsibility for their 
own learning and development. 



Steve Millbank 
Head of Management Development, 
CAKE

Steve is an experienced learning and 
development professional. He has worked 
in a variety of senior management roles, 
designing learning strategies, development 
initiatives as well as change management 
and team development programmes. Steve 
is a qualified coach, sailing instructor and 
a passionate supporter of Norwich City 
Football Club.

Grant Cullen 
Consultant, CAKE

Grant is an award-winning learning and 
development professional with over 20 
years’ experience in training, coaching and 
facilitation. He has worked with a wide 
variety of organisations in many different 
sectors from financial services to non-profit 
to engineering. He loves helping leaders and 
managers get the most from their people 
and is also passionate about empowering 
teams. A qualified psychometrics coach, his 
conviction is that great results come from 
identifying, developing and supporting the 
strengths we all have as individuals.

Nicola Millbank 
Head of Coaching and Mentoring, 
CAKE 

Nicola is our expert business coach, with 
many years’ experience working with 
managers and leaders. She is a coach, 
mentor, facilitator and agent of change. 
Nicola designs and delivers change 
programmes that supports major business 
goals. Loves walking her dogs on the beach.
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The CAKE 
Coaching Award 2017 

The Finalists

We delighted to introduce new, for our 
3rd annual East of England Coaching and 
Mentoring Conference, The CAKE Coaching 
Award 2017.

It has long been recognised that coaching as a development 
tool delivers notable results and tangible improvements within 
organisations and has a significant impact on the individual 
being coached. The use of coaching in conjunction with existing 
development initiatives is becoming more common and not just with 
senior leaders but with managers, peers and across businesses units.

We introduced the CAKE Coaching Award this year, to recognise, 
reward and celebrate the outstanding achievements of your coaches 
and to honour the valuable contribution coaching makes not only to 
individuals but also to the culture and success of your organisations.

We wanted to know who went above and beyond their job role 
coaching and supporting their colleagues. Who was the 
driving force to introduce and/or maintain the coaching culture 
within the organisation, and who had made a significant impact 
through their coaching.

We were overwhelmed by the quality of the nominations and were 
encouraged to read the stories of the great work being done.

The judges had difficult decisions to make, but we are delighted to present our finalists:

Martin Bull
Systems 
Development Manager
Global Closure 
Systems – UCP Zeller

Nominated by 
Jonathan Edwards

Derrick Farrell 
CEO
Rehabworks

Nominated by 
Caroline Farren-Hines

Derek Jackson 
Graphic Designer
LSI Architects

Nominated by 
Katrina Parsons

Sponsored 
by CDSM  
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Session Overviews

Team Coaching: 
Changing from 
the Top
Esther Flatley

Most people recognise the power of changing an organisation from the 
top. Working with the top team, however, can be challenging – many don’t 
reach senior positions though being excellent team players. Many also 
don’t see the need to change behaviour as they have reached the peak 
of their career through the skills, knowledge, experience and possibly 
behaviour they are already equipped with. 

Enlightened organisations recognise the need for continuous 
development at all levels. We work with many such organisations and 
support culture change and strategy development through both individual 
and team coaching. Hear more about how this works in our workshop 
packed full of real examples and top tips.

The Psychology 
of Change
Steve Millbank and 
Richard Artingstall

Why do people resist change? What does modern neuroscience tell us 
about change resistance? How can we lead and manage our people to 
reduce resistance and support them through their transition? Using a 
real case study, supported by research, this workshop will explore some 
of the current thinking around Leading through Change and bring them 
to life with work examples and research. Richard has recently completed 
his MBA dissertation on this topic through application of models and 
techniques and will share his findings.

Developing 
a culture of 
growth, safety 
and wellbeing
Ben Goode and 
Nikki Millbank

Learn how an Award-Winning Architect Practice is creating a great place 
to work through a significant investment in coaching skills, leadership 
development and wellbeing awareness. Not content with winning awards 
and placements in a range of Best Employer type surveys, LSI are 
continually improving what it’s like to work there. They have a firm belief 
that happy, healthy, talented and productive people will create great 
architecture. Hear about the work they are doing in Partnership with 
CAKE PD to support this.

Coaching and 
mentoring 
conversations 
as drivers of 
change
David Clutterbuck

Coaching and mentoring have evolved rapidly in the past 30 years and it 
is now much clearer how they can contribute to both the bottom line and 
to achieving strategic change within organisations. In this presentation, 
David Clutterbuck will share global good practice in how to design and 
implement effective strategies to achieve a coaching and mentoring 
culture. He will explore significant new developments in how coaching 
and mentoring support corporate objectives in talent retention and 
development, diversity, and operational agility. He will also describe 
evolving practical applications, such as maternity mentoring, ethical 
mentoring (in which coaches and mentors guide people through complex 
ethical dilemmas) and how to create coaching cultures within work teams. 
Finally, he will describe the role HR professionals and leaders can play in 
bringing about the shift to a learning (coaching and mentoring) culture.
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Coaching and 
Mentoring 
to support 
Apprenticeships
Margaret Burnside 
and Team

Share your experience so far and find out what your peers are doing to 
support Apprentices in the workplace. Did you know you can use your 
Apprenticeship levy to train your managers as mentors? This session will 
be facilitated in a World Café format and will enable you to share and 
create ideas from the collective expertise and experience in the room. We 
will facilitate an energising and participative session and even let you write 
on the table cloths! The collated wisdom will be shared amongst you to 
take back to your workplace after the event.

Coaching 
against the 
Cultural Tide 
James Hutton

Sharing the story of coaching at News UK, focusing on the internal 
coaching scheme from the proposal and systemic aims through to the 
progress and lessons learnt 4 years on. We will describe how coaching 
delivers ‘against’ the cultural tide in a fast paced, deadline driven 
environment. With the need to remain agile to the ever-changing media 
landscape. In this session we will cover: -
• Our approach and rationale for introducing internal coaching.
• How coaching is used in the organisation.
• Results and successes for both the coaches and coachees.
• Challenges faced and how we overcame these.
• How we built and maintained momentum.
•  Recommendations for introducing internal coaching capability  

to an organisation.

Peer Coaching 
Doug Chapman

Peer coaching or co-development is a learning approach that utilises the 
collective intelligence of a group of peers to facilitate the development 
of individuals’ professional practice as well as helping them to find 
solutions to real-life challenges. Based upon the work of A Payette and 
C Champagne in the 1990s, co-development brings together the best 
skills of both coaching and mentoring practices and leads to tangible 
personal and business results. This approach can be used at any level of 
an organisation and in this session, you will hear how it has benefitted 
graduates, managers on leadership development programmes and 
international business professionals. 

The Thinking 
Environment
Meg Peppin

The quality of everything we do depends on the quality of the thinking we do first.

The quality of our thinking depends on the way we treat each other while we are thinking.

- Nancy Kline

In this workshop Meg will explore the ten behaviours identified by Nancy 
Kline that generate the finest thinking, and have become known as The 
Ten Components of a Thinking Environment®: Attention, Equality, Ease, 
Appreciation, Encouragement, Feelings, Information, Diversity, Incisive 
Questions, Place. Each component is powerful individually, but the 
presence of all ten working together creates a transformative impact on 
teams, leaders, coaches and individuals.
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The Coaching Award Sponsor – CDSM

CDSM is delighted to sponsor today’s coaching conversation event. It’s a 
privilege to be here among so many HR and L&D professionals.
As a result of the excellent speakers and networking opportunities here 
today, you’re undoubtedly going to have a huge number of interesting and 
thought-provoking conversations. I’d like to add one more conversation to 
that and that’s about our blended learning platform, Thinqi. You’re probably 
part of the growing number of organisations now realising the advantages of 

blended learning, so naturally you’re looking for an easy way to deliver it to your staff and customers. 
Thinqi gives you an easy path to effective blended learning for all your stakeholders. It supports your 
existing training delivery and adds formal, informal, social, collaborative, bite-sized, learner-led & real-
time measurement to your blend. All this and with a business model that lets you scale your service, 
while maximising return on your investment. But don’t take my word for it. We’ve been working, in 
partnership, with CAKE People Development for the last 12 months and know them to be inspirational 
leaders in their field. That’s why we’re proud to call them a Thinqi partner. Take five minutes to visit me 
on the CDSM Thinqi stand and let me show you how Thinqi can transform your business. 

www.cdsm.co.uk | Facebook: @CdsmThinqi | LinkedIn: @CdsmThinqi | Twitter: @CdsmThinqi

Our Headline Sponsor – ILM

We are proud partners of CAKE People Development and are delighted 
to be sponsoring The Coaching Conversation. ILM is the leading specialist 
provider of leadership qualifications in the UK. Over 70,000 ILM 
qualifications are awarded each year and in the past year alone, ILM has 
delivered over 14,000 management apprenticeships. Over one million people 
hold an ILM qualification and the organisation is dedicated to continuously 
improving leadership, management and coaching skills - both in the UK and 

internationally – ensuring businesses and individuals are equipped for the working world now and in 
the future. We awarded CAKE the highest accolade of direct claim status as a centre which means that 
the design, content, delivery and administration process are of an exceptional standard, ensuring best 
quality of both their open programmes and their bespoke development solutions. This award would 
not have been possible without the great relationship we have with CAKE. ILM develops qualifications, 
accredits and assesses training, and provides quality training materials to ensure continual learning 
development. ILM is a City & Guilds Group Business. All ILM qualifications are awarded by The City and 
Guilds of London Institute, which was founded in 1878 and is incorporated by Royal Charter. 

www.i-l-m.com | LinkedIn: @ILM_UK | Twitter: @ILM_UK

EMCC 

We are delighted to support The Coaching Conversation today, to meet 
and network with like-minded people who have a passion for coaching 
and mentoring. The aim of the EMCC is to define, create and promote best 
practice for all in mentoring and coaching. For professionals in the field we 

provide a reference point for key elements like standards and ethics and a continuous conversation 
about how to keep improving them. As a member of the EMCC, CAKE shares our desire to raise 
standards for the coaching profession and to support the coaching community who are influencing 
and developing coaching in the UK and Internationally. Please talk to us today about becoming part of 
our growing membership.

www.emccuk.org | LinkedIn: @EMCCUK | Twitter: @EMCCUK
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Putting People First

Putting 
People First

At CAKE, we believe that developing people should be 
the essential ingredient at the heart of every organisation. 
Through our collaborative approach, using CAKE as a 
metaphor for you and your organisation, we take the time to 
understand your business (your CAKE), the culture and the 
heart of your organisation, your people. We help to identify 
what ingredients are needed for your recipe for success. 
Stripping back the jargon and hype, we provide sustainable, 
quality development initiatives with tangible results, the 
perfect CAKE.

Coaching and mentoring is a powerful learning and 
development tool. CAKE creates tailored coaching 
programmes designed to fit your business perfectly. Many 
‘off the shelf’ programmes can provide a few useful generic 
tips to improve members of your team, but the CAKE 
approach delves deeper - considering your specific needs. 
We get to know your business so we can help you bring out 
the best in everyone. Our passion is devising a programme to 
nurture the development of your talented team. We also offer 
accredited open programmes from both the ILM and CMI.

Coaching & 
Mentoring

We believe in making a difference, it’s one of our core values 
and we are passionate about people and business. CAKE 
has many years of experience in going into businesses 
and quickly grasping how things work and how to get the 
most from your people and increase your organisation’s 
productivity. We offer a wide range of consultancy services, 
from executive coaching, assessment and development 
centres, employee engagement programmes, to change 
management services and strategic planning. – we are 
committed to helping your organisation flourish.

Consultancy

At CAKE, we understand that your leaders and managers 
are experiencing their own unique challenges, different from 
others in your industry. We don’t categorise all organisations 
together, we know that every organisation is different and 
yours is at a unique stage in its development and that’s why 
we think it is so important to build a programme around your 
individual needs. You can have confidence in working with us. 
Whether you are looking for an intensive learning programme 
or longer term sustained development – we will design a 
tailored programme that’s built around you.

Leadership & 
Management
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Who I’ve met

Name:

Business:

Notes:

Name:

Business:

Notes:

Name:

Business:

Notes:

Name:

Business:

Notes:

Name:

Business:

Notes:

Name:

Business:

Notes:
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Notes
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