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OPEN PROGRAMMES





CAKE Your Learning and Development Partner

DELICIOUS 
DELIVERY:

  At CAKE, we believe that developing people should 
be the essential ingredient at the heart of every 
organisation.

 We are approved and accredited by both the ILM 
(Institute of Leadership and Management), City and 
Guilds and CMI (Chartered Management Institute) to 
deliver qualifications to Level 7 in Leadership and 
Management, Learning and Development, and 
Coaching and Mentoring. 

 Our open programmes lead to awards, certificates and 
diplomas at all levels and are accredited by the three 
best known membership and accreditation bodies in 
the increasingly professionalised roles of management 
and leadership. They are a cost effective way of 
developing 1 or 2 people with the added benefit of 
peer learning, participating in diverse groups from a 
wide range of businesses and sectors.

 Each programme is supported by our on-line learning 
community CAKEconnect, enriching the learning 
experience through sharing additional learning 
material, online discussions and work-based challenges. 

 Our CAKE team are highly experienced learning and 
development professionals with a passion and 
commitment to making a difference, whether at an 
individual, team or organisational level and we pride 
ourselves on our reputation and business relationships. 

 For further information on our open programmes or to 
book your place, call the CAKE Team on 01603 733006 
or email slice@cakepd.co.uk

THE RECIPES — 
Wholesome and fulfilling 4-5
CMI Level 5 
Certificate or Diploma in Coaching 
and Mentoring

Sophisticated flavours 6-7 
CMI Level 7 
Certificate in Strategic 
Management and Leadership

Generous and satisfying 8-9 
ILM Level 3 
Award in Leadership and 
Management

Layers of perfection 10-11 
ILM Level 5 
Award in Leadership and 
Management

CAKEConnect 12-13 
Our online learning platform 
Coursecheck - Public feedback
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WHOLESOME  
AND FULFILLING:
CMI Level 5 Certificate or Diploma in Coaching and Mentoring

PREPARATION —
What you need to know

It is becoming increasingly apparent that HR and L&D 
professionals want to have a credible coaching and mentoring 
ability and skill set to support the needs of managers and staff  
in their organisations. We have created a programme to 
develop that ability and demonstrate credibility through a 
recognised qualification. The CMI (Chartered Management 
Institute) Level 5 Certificate and Diploma in Management 
Coaching and Mentoring is ideal for anyone wishing to become 
a qualified coach.

CMI Level 5 Qualifications: ‘These qualifications are designed 
to support managers in the development of management 
coaching and mentoring skills, and identifying the links  
between coaching, mentoring and the achievement of  
business goals.’ (CMI)

The programme will launch with a two-day foundation session 
(modules 1 and 2) which will include an overview of the 
programme (including assignment guidance), introduction to 
CMI and available study resources, support for creation of your 
development plan and some initial co-coaching activities with 
your colleagues. The requirement will then be to attend a further 
two modules (3 and 4) for Certificate, three modules (3, 4 and 5) 
for Diploma spread over a six-month period. There will be 
assignments to complete and you are expected to commit to a 
further 8–10 hours per month for the Certificate and 10-12 hours 
per month for the Diploma, with coaching, researching, 
practically applying the skills and reviewing and reflecting on 
your practice. Each participant will also be offered one-to-one 
coaching sessions to support their individual development plans 
and feedback on any diagnostic instruments used.

Our price includes: CMI registration and membership, assessment 
and internal verification, module delivery and all participant 
materials, coaching sessions, personality profile, 360- degree 
assessment (for Diploma only) and venue/refreshments costs. The 
course is held at The Oaskmere Hotel, sitting with 
17 acres of scenic grounds, offering the perfect setting for a 
meaningful learning experience.

TIMINGS —
Programme Dates

 Spring 2020 
Module One: 
10th March 2020
Module Two: 
11th March 2020
Module Three: 
2nd June 2020
Module Four: 
8th September 2020
*Module Five: 20th 
October 2020 
(Diploma ONLY*)

 Autumn 2019 – Spring 2020 
Module One: 
12th November 2019
Module Two: 
13th November 2019
Module Three: 
11th February 2020
Module Four: 
6th May 2020
*Module Five:
9th June 2020
(Diploma ONLY*)

Diploma: 
£3,950 + VAT per person 

Certificate: 
£2,450 + VAT per person 

For further details or to book your 
place call 01603 733006 or  
email slice@cakepd.co.uk

VENUE —

The Oaksmere Hotel, Rectory Road,  
Eye, IP23 8AH



CMI Level 5 Certificate or Diploma in Coaching and Mentoring
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INGREDIENTS —
The modules

Module 1: Introduction to Management of Coaching & 
Mentoring and Development Planning 
CMI paperwork and assignments will be explained. 
Introduction to coaching - what is coaching and mentoring? 
Barriers to and benefits of coaching and mentoring. 
Organisational readiness for coaching and mentoring. 
Establishing a coaching and mentoring culture. Responsibility 
for coaching and mentoring.

Module 2: Management of Coaching & Mentoring and Using 
Coaching & Mentoring Skills as a Manager (part 1) 
Change and coaching culture. Personal preferences and 
styles, raising your awareness for your coaching practice. 
Getting started as a coach - contracting, introduction to 
models, frameworks and practical coaching skills. Group 
feedback, coaching practice, reflection time.

Module 3: Using Coaching & Mentoring Skills as a Manager 
(part 2) and Introduction to Action Learning 
In-depth development of coaching skills. Ethics, values and 
beliefs – awareness on your coaching practice. Introduction 
to Action Learning. Group feedback coaching practice, 
reflection time.

Module 4: Coaching & Mentoring Practice and Theory 
Understanding representational systems, raising your 
awareness for your coaching practice. Working with 
opposites. Tools and techniques to support your coaching 
practice. Coaching support and interventions. Group 
feedback coaching practice, reflection time.

*Module 5: Management of Action Learning –
Diploma ONLY
History, how did Action Learning come about? Benefits and
opportunities. What actually happens, theory, practice and
roles. Group feedback coaching practice, reflection time.
*Diploma delegates to cover Management of Coaching and
Mentoring in more detail.

Plus: One to One Telephone Learning (all delegates) 
Sessions 1 & 2 –dates to be arranged with individuals 
Session 3 (Diploma ONLY*) date to be arranged with 
individuals if needed.

RESULTS — 
By the end of this programme you 
will be able to:

Consider the difference between 
coaching and mentoring and how 
to use each effectively

Explore case studies and research 
papers to inspire and generate 
ideas for your organisation

Benchmark your organisation’s 
coaching and mentoring 
readiness and culture against 
other organisation’s which have 
embraced this approach

Prepare a coaching and mentoring 
strategy through the research and 
analysis required to complete 
assignments. Identify tools and 
techniques to support coaching 
and mentoring interventions 
appropriate to your organisation

Create a development plan 
through self-assessment, diagnostic 
tools and benchmarking against 
recognised coaching and 
mentoring levels and competencies 

Practice your coaching and 
mentoring skills and get feedback 
based on observation of coaching 
conversations. Grow in confidence 
as a professional coach/mentor

Demonstrate coaching and 
mentoring competence through 
successfully completing the Level 5 
qualification not include overnight 
accommodation costs; however, 
we do have preferential rates at a 
local hotel if needed.



CMI Level 7 Certificate in Strategic Management and Leadership

PREPARATION —
What you need to know

Designed especially for Directors and Senior Managers, 
our CMI Level 7 Certificate in Strategic Management 
and Leadership is for leaders who appreciate the time to 
think more strategically, want to add real value to their 
organisations and are ready to develop to the next level.

The focus is on the role of the Strategic Leader – from 
understanding your own leadership style and organisational 
culture, to identifying the strategic direction for both you and 
your organisation. Our programme provides you with the 
opportunity to work and learn alongside the leaders of other 
like-minded businesses, and to exchange valuable ideas 
about Best Practice Leadership. Throughout the programme 
we will provide you with feedback and guidance to help you 
increase your self-awareness, reflect on both your own and 
your organisation’s performance, and apply your learning 
back to your organisation.

We begin the programme with a two-day foundation session 
which includes an overview of the programme, assignment 
guidance, an introduction to the CMI and the study resources 
available. We then require you to attend a further three 
two-day modules spread over several months. With this 
programme you will also receive a one-to one coaching 
session using a high quality diagnostic instrument to inform 
your development planning.

Once you have successfully completed the course and the 
two work-based learning assignments you will receive your 
prestigious CMI qualification.

Our price includes: CMI registration and membership, 
assessment and internal verification, module delivery, one-to-
one coaching and all materials, and venue, refreshment and 
accommodation (for the middle night of each module) costs.

The historic buildings, beautiful gardens and quiet country 
charm of Hockwold provide the perfect backdrop for our 
unique learning experience.

TIMINGS —
Programme Dates

 2020 
Module One: 
25th & 26th February 2020
Module Two:
21st & 22nd April 2020
Module Three: 
30th June & 1st July 2020
Module Four: 
22nd & 23rd September 2020

Certificate: 
£5,250 + VAT per person 

For further details or to book your 
place call 01603 733006 or  
email slice@cakepd.co.uk

VENUE —

This is a residential course held at:
Hockwold Hall,
Station Rd,
Hockwold cum Wilton,
Brandon
IP26 4HZ

  Overnight accommodation and 
dinner is included for the middle 
night of each module.

SOPHISTICATED 
FLAVOURS:



CMI Level 7 Certificate in Strategic Management and Leadership
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INGREDIENTS —
The modules

Module 1: Programme Introduction and Strategic Leadership 
Programme overview 
CMI requirements 
Leadership – what is and isn’t it? Key characteristics 
Analysing where your energy and focus is 
Strategy vs. Operation 
Leading with emotional intelligence 
Key strategic tools 
Creating your mission and vision 
Culture and values – The leader's role 
Creating your development plan 
Assignment briefing and preparation

Module 2: Developing a Strategic Plan 
Strategic purpose 
Thinking strategically 
Strategic planning process 
Strategic options 
External analysis 
Internal analysis 
Financial aspects of a strategic plan

Module 3: Leading the Team 
Building a high performing team 
Team development 
Performance management 
Coaching and developing a team 
Employee engagement 
Collaboration 
Action Learning

Module 4: Turning Strategy into Action 
Leading change 
Dealing with resistance to change 
Communicating the strategy 
Performance measures 
Balanced scorecard approach 
Developing the Implementation Action Plan

RESULTS — 
By the end of this programme you 
will be able to:

Identify the key elements of the 
leader’s role with respect to people, 
products and profit

Recognise the impact of 
your leadership style on your 
organisation

Produce and present a statement 
describing the purpose and vision 
of your organisation

Define the differences between 
strategic and operational 
leadership

Create and implement a Strategic 
Business Plan

Develop the culture and people 
strategy for your organisation



ILM Level 3 Award in Leadership and Management

GENEROUS
AND SATISFYING:

PREPARATION —
What you need to know

Our ILM Level 3 Award in Leadership and Management has 
been specifically designed to equip Team Leaders and First Line 
Managers with the foundation for their formal development in 
these roles.

This qualification will help you to develop your basic 
management and leadership skills, whilst you also gain a variety 
of new skills and knowledge. This is a modular programme 
consisting of three one-day workshops that will introduce you 
to like-minded individuals who are at a similar stage in their 
management journey; providing you with the chance to learn 
as part of a group, share experience and apply your learning 
back to your organisation.

Following each workshop you will be given an assignment 
which demonstrates to us what you have learnt and how you are 
applying your new found skills and knowledge within your 
organisation. Once you have successfully completed the course 
and these three assignments you will be awarded your ILM Level 
3 Award in Leadership and Management.

Our price includes: ILM registration and membership, assessment 
and internal verification, module delivery and all participant 
materials, and the venue and refreshment costs. This course is 
held at our training suite in Diss. Please note that the price does 
not include overnight accommodation costs; however, we do 
have preferential rates at a local hotel.

TIMINGS —
Programme Dates

 Spring 2020 
Module One: 
14th January 2020
Module Two: 
11th February 2020
Module Three: 
10th March 2020

 Autumn 2019 
Module One: 
10th September 2019
Module Two: 
15th October 2019
Module Three: 
19th November 2019

Level 3 Award: 
£1,250 + VAT per person 

For further details or to book your 
place call 01603 733006 or  
email slice@cakepd.co.uk



ILM Level 3 Award in Leadership and Management
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INGREDIENTS —
The modules

Module 1: Programme Introduction and Understanding 
Leadership 
Understand the different styles of leadership and the factors 
that affect the choice of leadership style. 
Consider the qualities necessary for leadership, and reflect on 
your own leadership qualities and potential. 
Examine the communication process and learn how to 
overcome potential barriers to effective communication. 
Study the different types of communication. 
Consider how non-verbal communication and feedback can 
impact on the effectiveness of communication. 
Discover how to increase information awareness in the 
workplace.

Module 2: Solving Problems and Decision Making 
Understand how to describe a problem, its nature, scope and 
impact. 
Learn how to gather and interpret information that will let you 
identify possible solutions to a problem. 
Discover how to make a decision as to the best solution. 
Consider how to plan the implementation and 
communication of this decision. 
Explore monitoring and review techniques that can be used 
to gauge the effectiveness of a solution.

Module 3: Leading and Motivating a Team 
To develop knowledge and understanding of organising and 
delegating in the workplace as required by a practising or 
potential first line manager.
Understand how to organise people to achieve objectives.
Understand how to delegate to achieve workplace 
objectives.

Coaching Support (Optional) 
As an optional extra to further help you transfer and apply 
your learning, why not consider coaching support from one of 
our experienced and qualified coaches? 
Buy 3 x 90 minute sessions, 2 x face to face and 1 x telephone, 
at a time to suit you.

RESULTS — 
By the end of this programme you 
will be able to:

Understand leadership styles

Understand leadership qualities 
and review your own leadership 
qualities

Describe the nature, scope and 
impact of a problem

Gather and interpret information in 
order to solve problems

Evaluate your options in order to 
make a decision

Communicate the organisation's
 vision and strategy to your team

Effectively motivate and develop 
your team



LAYERS  
OF PERFECTION:

PREPARATION —
What you need to know

Our ILM Level 5 Award in Leadership and Management is 
designed especially for established Middle and First Line 
Managers ready to boost their skills and experience, enhance 
the overall performance of their organisation and prepare for 
more senior management responsibilities.

As well as providing comprehensive training in a range of 
people management skills, our programme provides you with 
the opportunity to work and learn alongside like-minded 
managers from a variety of businesses, whilst also enabling you 
to put your learning in to practice in between the modules. 
Throughout the programme we will provide you with feedback 
and guidance to help you increase your self-awareness and 
apply your learning back to your organisation with great effect.

We begin the programme with an introductory session which 
includes an overview of the programme, assignment guidance, 
an introduction to the ILM and available study resources. We 
then require you to attend a further three modules spread over 
a four month period. Once you have successfully completed the 
course and the two written assignments you will be awarded 
your ILM qualification.

Our price includes: ILM registration and membership, assessment 
and internal verification, module delivery and all materials, and 
the venue and refreshment costs. This course is held at our training 
suite in Diss. Please note that the price does not include overnight 
accommodation costs; however, we do have preferential rates at 
a local hotel.

TIMINGS —
Programme Dates

 Spring 2020 
Module One: 
15th January 2020
Module Two: 
12th Febuary 2020
Module Three: 
11th March 2020
Module Four: 
7th May 2020

 Autumn 2019 
Module One: 
4th September 2019
Module Two: 
16th October 2019
Module Three: 
20th November 2019
Module Four: 
18th December 2019

Award: 
£1,950 + VAT per person 

For further details or to book your 
place call 01603 733006 or  
email slice@cakepd.co.uk

ILM Level 5 Award in Leadership and Management



INGREDIENTS —
The modules

Module 1: Programme Introduction and Assessing Your 
Leadership Capability & Performance (Part 1) 
Introductory session 
Understanding leadership styles within an organisation 
Reviewing the effectiveness of your own leadership 
capability and performance in meeting your 
organisational values and goals

Module 2: Assessing Your Leadership Capability & 
Performance (Part 2) 
Adopting an effective leadership style in order to motivate 
your staff to achieve organisational values and goals 
Influencing and persuasion 
Communication skills

Module 3: Developing and Leading Teams (Part 1) 
Understanding the importance of leading teams to achieve 
organisational goals and objectives 
The skills to develop and lead teams 
Creating a ‘High Performance Culture’ 
Managing change and transition

Module 4: Developing and Leading Teams (Part 2) 
Empowerment and delegation 
Coaching skills to develop performance 
Learning styles and development techniques 
Reflection and learning review 
Next steps…

Coaching Support (Optional) 
As an optional extra to further help you transfer and apply 
your learning, why not consider coaching support from one of 
our experienced and qualified coaches? 
Buy 3 x 90 minute sessions, 2 x face to face and 1 x telephone, 
at a time to suit you.

RESULTS — 
By the end of this programme you 
will be able to:

Understand the effect of 
different leadership styles within 
organisations

Review the effectiveness of your 
own leadership capability and 
performance in relation to meeting 
organisational values and goals

Adopt an effective leadership style 
to motivate your staff to achieve 
the organisational values, goals 
and objectives

Understand the importance of 
leading teams towards achieving 
organisational goals and objectives

Effectively develop and lead your 
team

ILM Level 5 Award in Leadership and Management
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The L&D landscape has changed significantly in 
recent years, the standard model of classroom only 
sessions is becoming less common and has moved 
to a more modern, blended approach, combining 
different learning techniques.

We recognise that in today’s world the modern 
learner likes to take responsibility for their 
development, preferring an experience that 
is flexible and open with access to a wealth 
of resources, when they need it. Our CAKE approach 
fully supports modern learning and adopts the 
complementary use of social learning, eLearning 
and other techniques combined with 
the standard model.

CAKEconnect is our online learning community, 
it allows us to create a rich, self-paced learning 
experience, with space for monitoring and  
giving feedback. It has great benefits not only for the 
learners but also for our programme facilitators and 
the learning process itself.

By using a variety of approaches our programme 
content is easy to grasp, and it enables us to use 
a range of other supporting material. It is an ideal 
space where we have created an environment that 
suits individual learners and different learning styles.

We do our very best to account for everyone in 
our face to face facilitated workshops, but by 
diversifying our methods, we can ensure everyone 
has the best opportunity to learn.

CAKEconnect supports learning in many ways:

Time restrictions of the classroom environment 
are no longer an issue, which deepens the 
connections between our learners and our 
facilitators, creating an extremely supportive 
environment for questions or concerns to be 
raised and addressed as well as encouraging 
conversations and peer to peer learning.

It gives our facilitators a feel for the learner trends 
and enables them to adapt and act accordingly; 
it’s a huge benefit to be able to add further 
resources in an instant from discussions with our 
learners both in the sessions and online.

Another awesome feature is the reporting; it is 
always good to be able to have at a glance 
a quick overview of how well our learners are 
doing, how far they have progressed and how 
they are responding to the different methods, 
which leads onto feedback. CAKEconnect allows 
our facilitators to use the right tools and blended 
methods to prepare feedback, and deliver it 
most effectively.

Enables us to further engage with Line Managers, 
giving them information to enable them to better 
support their team members.

Provides a focal point for ongoing development 
both during and after the face-to-face learning 
has ended, continuing to provide up to date 
resources and support.

Overall, it helps the learning become much more 
meaningful, it engages and encourages learners 
to take greater responsibility for their learning, 
and makes it fun.

We implemented Coursecheck to demonstrate the 
quality of our programmes.

We take feedback about our courses very seriously 
and understand the importance  of transparet, 
independently published feedback.

That’s where Coursecheck comes in; take a closer 
look at our latest reviews and ratings by visiting  
www.cakepd.co.uk and click on Coursecheck.

For further information contact The CAKE Team on 
01603 733006 or email slice@cakepd.co.uk 

Our Online Learning Community

CAKE
CONNECT:

connect

COURSECHECK
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CAKE People Development
Unit 20a, Diss Business Park, Hopper Way, Diss, 
Norfolk IP22 4GT

t  +44 (0)1603 733006 t  +44 (0)203 40 992 88 
e  slice@cakepd.co.uk w  cakepd.co.uk

 @cakepd1   CAKE People Development   CAKE PD

Approved Centre




